
Blue Hill Co-op
Board of Directors

2016 Election Application Instructions

** Applications must be postmarked by Friday, March 4th, 2016 **

Thank you for your interest in a position on the Blue Hill Co-op Board of 
Directors!

If you are elected by the owners to serve on the Board, you will have the 
opportunity to experience both personal and professional rewards in leading a 
unique, progressive cooperative.

The Co-op is seeking Board candidates who are:

• Dedicated to the Blue Hill Co-op, its owners, and its ends
• Able to share a vision, a purpose, an ideal
• Willing to actively participate in discussions while abiding by established 

Board policies
• Able to work in a group decision-making environment and to share power 

in the group process
• Able to respect multiple elements of diversity and diversity of thought
• Understand balance between fiscal responsibility and larger 

organizational purpose
• Able to put the interest of the whole body above the interests of a few
• Able to prioritize time for Board work
• Able to empower others and delegate authority
• Able to maintain confidentiality when required
• Creative, imaginative, flexible
• Able to think long term and see the big picture, not getting bogged down 

in the details
• Owners in good standing for 6 months prior to the annual meeting in July

Term:   3 years, beginning after the July 2016 Annual Meeting

Without question, governing an organization effectively is a serious commitment.  
Board members are expected to prepare for and actively participate in 



approximately twelve board meetings  per year (held usually on the third 
Tuesday of each month from 6:30pm -9:00pm), a day-long board retreat, and the 
Co-op’s Annual Meeting.

It is highly recommended that candidates attend a board meeting prior to the 
election in June. Meetings are held in the Co-op Café.  Meetings prior to the next 
election are March 15th and April 19th. 

Choosing to become a candidate involves two steps:

   STEP 1—Familiarize yourself with the contents of this packet.
   STEP 2—Complete and submit the application form.
 
Selection: Potential nominees usually contact or are contacted by the Board’s 
Development Committee, which screens and prepares eligible candidates to 
promote strengths in the Board’s functioning over time. If the individual and the 
committee agree that nomination would likely serve their shared interests, the 
nominee will be sponsored by the committee in advance of the annual meeting.  
Nominees are then presented for vote by the owners.

Alternately, owners in good standing for 6 months prior to this year’s annual 
meeting may choose to gather signatures of 25 owners in good standing on a 
petition to sponsor their effective nomination prior to the deadline. Petition 
forms are available in the store and this process follows a time-line set in advance 
of each election process, in order to allow adequate time for steps to be achieved. 
Accordingly, such petitions must be postmarked by March 28th, and petitioners 
will be contacted by the Board Development Committee to become informed 
regarding the expectations and parameters of board service.

Benefits: Currently, directors are compensated with a full working discount. Less 
tangible benefits include practice in thinking collaboratively and speaking 
clearly, learning facilitation skills, and the satisfaction of community service.

Responsibilities:
Working together, the board as a whole is expected to:

• Work with management to establish long-term purpose and goals for the 
Co-op, and to approve annual and long-term objectives

• Monitor progress toward goals and objectives
• Hire and evaluate the General Manager and approve her or his 



compensation package
• Monitor the Co-op’s financial status and evaluate significant risks
• Perpetuate a strong board through recruitment, contested elections, 

training, and professional development
• Select and retain outside auditors, legal counsel, and other advisors as 

necessary
• Contribute to a positive public image for the Co-op
• Ensure adequate communication to and representation of owners

Meetings:  Unless otherwise specified, board meetings occur the third Tuesday of 
each month from 6:30 to 9:00 pm, and all board members are expected to attend 
regularly.  Preparation for board meetings typically takes 2-4 hours.  Information 
that needs to be read and evaluated prior to each meeting is typically e-mailed to 
directors at least a week before each meeting.

Directors are also expected to participate in at least one day long training per 
year on a mutually agreed-upon day. Directors plan to attend all ownership 
meetings (usually one or two a year, including the Annual Meeting), and to join 
in committee or work group meetings and activities related to their specific 
responsibilities on the board. Board members are generally expected to be on at 
least one committee and to take a turn as an officer at some point in their service.

Board terms are typically three years, with an option for renewal of another three 
years.  Under specific circumstances, to stagger the board’s termination dates, 
some terms may be one or two years.

Computer skills and easy access to e-mail are essential, as much information is 
exchanged between scheduled board meetings. While the following are not 
required, some experience is helpful in the ability to read a financial statement, 
retail and/or business experience, and previous board experience.

Thank you for learning more about how your co-op’s board of directors works.  
We who have joined in its development have found it an inspiring and 
challenging opportunity to serve a vital, nurturing community resource. We 
enjoy being with a stimulating group of people who are working toward goals 
shared by a much larger group of owners, with the hope of benefiting many 
more people in our region and in our world.  Please help us to keep our co-op 
strong, meaningful and dynamic.

Mail applications or direct questions to:



Allison Watters, Board Development Committee chair, c/o Blue Hill Co-op, P.O. Box 
1133, Blue Hill, ME  04614

e-mail to awatters@bluehill.coop

** Applications must be postmarked by Friday, March 4th, 2016 **

mailto:awatters@bluehill.coop


BLUE HILL FOOD CO-OP 
BOARD CANDIDATE APPLICATION 2016 

The Board Development Committee would like some basic information on your expertise 
and background, what you feel you can offer the Co-op, and what interests you about 
serving on the board. Use additional pages of  paper if  necessary. See page 3 for mailing 
instructions. 

NAME ______________________________________________________________________ 

ADDRESS ___________________________________________________________________ 

_____________________________________________________________________ 

PHONE w___________________ h_____________________ cell______________________ 

EMAIL __________________________ FAX ________________________________ 

Membership number ______________ Member since (approximately) _________________ 

CANDIDATE BACKGROUND DATA : 
Biographical information you feel may be relevant: 

Current occupation: 



Life, Business and/or Organizational Experience: 
List and briefly describe any business and/or volunteer positions (including community 
groups) that you have held: 

Please tell us about any other experience you have that you think would be relevant to your 
service as a director. 

What other skills do you have that may directly contribute to your service on the board of  
directors. 

Are you familiar with consensus decision-making? 



COMMITMENT: 
Why are you interested in serving on the Blue Hill Co-op board of  directors? 

Is there any foreseeable reason you would be unable or unwilling to follow through in a 
three year commitment as a director of  the Co-op, including regular attendance at monthly 
meetings, service committees and work groups, and participation in one or two board 
retreats and membership meetings per year? 

Please mail this application to: 
Allison Watters 
Board Development Committee 
c/o Blue Hill Co-op 
PO Box 1133 
Blue Hill, ME 04614 

If  you prefer an electronic copy of  this application, please e-mail awatters@bluehill.coop 
and one will be sent to you. 

**Applications must be mailed and postmarked by Friday, March 4th, 2016**

mailto:awatters@bluehill.coop

