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General Manager’s Report
	The Blue Hill Co-op’s Annual Meeting provides owners with a forum where all who are interested can get together and have a look at how their Co-op is doing.  From a financial perspective this means submitting a summary of the most recent fiscal year.   That time frame is July 1, 2010 through June 30, 2011.  It should be noted that I began working for the Co-op on May 16th of 2011 and therefore my knowledge of the past fiscal year is limited.  So, I will submit to you a few financial numbers and leave most of the interpretation to you as owners.
  During the past four months I have been watching, listening, and digging in to the Co-op in an attempt to learn as much as possible.  The Co-op staff and I have been actively pursuing and discussing a number of projects.  Some are big picture issues and others are more operational or problem specific concerns.
· Providing consistent, friendly customer service to all of our customers
· Improving the Co-op’s ability to scan merchandise accurately at the cash register.
· Creating a clean, safe, and pleasant store and workspace.
· Finding ways to lower the retail prices of what we sell without risking the stability of the organization.
· Increasing our ability to communicate with our owners in a timely and cost efficient manner.
· Improving and expanding our relationships with local growers and producers
· Making the most of the existing software such as QuickBooks so that the Co-op remains financially stable and hopefully growing.
· Making a thoughtful analysis of the Co-op’s relationship with the National Co-op Grocers’ Association.
· Providing the training and support needed to employ a high quality stable staff.

The busy summer months of June, July and August have dominated my time here leaving precious little room to act upon these goals, but they will be the focus of our endeavors this winter.

In May and June of this year, the Co-op lost two very capable Department Managers. Eileen Mielenhausen had been our Marketing/Membership Coordinator, and Tony Ortega was our Produce Manager.  I’ve been told by many people that they each were quite good at their jobs and their experience is missed.  
  In the Produce department we hired JD Dionne as an Interim Manager to help us through this season.  That position will be reevaluated this winter.
  The Marketing Coordinator portion of Eileen’s position has been filled by Jesse Holloway on a part-time basis.
  I addressed the Ownership Coordinator aspect by combining it with a Customer Service Coordinator position.  Andy Felger was hired to take on this task and as such he oversees the cashiers and matters Ownership related such as Equity payments, Working Owners, and the like.

  Also, you may have noted a number of building improvements that were undertaken early this spring.
	New picnic tables were purchased for the store, the storefront received a much needed paint job, and some of the interior was repainted.  Also, one of Eileen Meilenhausen’s projects was completed when the Dept. of Transportation signs on Route 1 and Route 15 were installed in June, helping travellers locate us here at the Co-op.
  I am looking forward to the coming year and the opportunities that will come with each challenge along the way.

Mark Deeny,   General Manager.

The Financials
Fiscal Year 2010 – 2011 in table form:
	Balance Sheet
	FY 2010-11
	FY 2009-10
	FY 2008-09

	Assets
	
	
	

	   Current Assets
	$378,096
	$362,219
	$262,012

	   Fixed Assets 
	$  33,573
	$  17,044
	$  28,962

	   Other Assets
	$  20,307
	$  19,120
	$  12,788

	Total Assets
	$431,976
	$398,383
	$303,763

	Liabilities & Equity
	
	
	

	   Accounts Payable
	$  62,664
	$  74,107
	$ 81,929

	   Other Current Liabilities
	$  27,313
	$ 24,101
	$    9,835

	   Total Liabilities
	$  94,561
	$ 100,750
	$ 94,699

	      Members Equity
	$102,549
	$ 82,949
	$ 63,384

	      Patronage Dividends
	$ 34,725
	$ 30,142
	$    6,491

	      Retained Earnings
	$194,785
	$139,187
	$176,212

	Net Income
	$     9,938
	$ 45,354
	$- 37,024

	Total Liabilities and Equity
	$431,976
	$398,383
	$303,763



	Income Statement
	FY 2010-11
	%  of sales
	FY 2009-10
	%  of sales
	FY 2008-09
	%  of sales

	   Sales
	$2,043,586
	100%
	$2,004,734
	100%
	$ 2,077,664
	100%

	   Cost of Goods Sold
	$1,245,338
	60.9%
	$1,187,251
	59.2%
	$ 1,268,739
	61.1%

	   Gross Profit/Margin
	$   798,248
	39.6%
	$   817,483
	40.8%
	$    808,926
	38.9%

	   Operating Expenses
	$   792,416
	38.8%
	$    779255
	38.8%
	$    852,168
	41.0%

	  Other Income
	$         4,107
	0.2%
	$        7126
	  0.4%
	$         6,218
	0.3%

	Net Income
	$         9,938
	0.5%
	$     45,354
	2.3%
	$   -$37,024
	-1.8%






 Co-op Sales by Quarter
FY 2010-2011
Total = $2,043,586
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