Blue Hill Co-op Board Meeting
May 17, 2011 Blue Hill Public Library, Howard Room

Board Members Attending: Keith Herklotz, John Miller, Ruth Sullivan, Allison Watters, Mia Strong, Laura Livingston
Absent Board Member: No absent directors

Others Attending: Mark Deeny (General Manager), Michael Luciano (Interim General Manager), Steve Benson (facilitator), Julia Klein (minute taker), Chris Ramsey (owner, staff), Richard Paget (prospective  board member)
Julia Klein, minute taker

Steve Benson, meeting facilitator
Mia Strong, decisions and tasks 

Ruth Sullivan, time keeper

Approval of April 19, 2011 Meeting Minutes: The minutes were approved pending revision.
Time Open to Owners:
- Chris Ramsey voiced concern to see April’s minutes posted online within the month. She was assured that this will be accomplished.
- The New General Manager was apprised of his role in board meetings as a fully active speaker, though not included in the consensus building or voting processes. 

- Michael Luciano offered his closing statements as the Interim GM and thanked the board for this opportunity. He stated that while he faced many challenges, he feels that he accomplished his mission: put the mess in order and left a clean slate for the new GM. 

General Manger Welcome and Contract: The Board welcomed Mark Deeny as the new General Manager of the Blue Hill Co-op, after which the GM contract was signed. Michael Luciano officially resigned as the Interim General Manager and Mark Deeny assumed responsibility as the General Manager.  An event was discussed to welcome Mark and to thank Michael for his service. It is to be held within the month and is to include owners. Allison will arrange the details. Mark Deeny expressed his thanks to the board for offering him the position of General Manager. He was honored to accept and thanked the board and Michael for their support, guidance and welcome.

Relocation Update: A proposal was made and approved that the directors will walk the Liberty School grounds with Bob Marvel on Saturday May 20th at 9:00 AM.

Mr. Marville has offered a 6 month purchase option to the Co-op. Discussion ensued regarding plans for a capital campaign, fiscal sponsors, the timeline for relocation, and site analysis on all three sites. Terry Mason was recommended for site analysis and has expressed willingness to be involved.  Directors expressed concern to see all sites thoroughly considered before eliciting support. The Damariscotta Co-op was recommended as a great resource for relocation ideas. The directors requested that Keith recruit members for the Relocation Committee this month. Also, the board will discuss the possibility of a flexible lease with Clint Trowbridge as the store’s lease ends in June.  

Blue Hill Library Donation: A proposal was made and approved that the Board will donate $250 to the Library this year. The Board requested that the GM pay the donation out of the Board Budget. A suggestion was made to document a plan to donate $5 to $10 to the library per use. The Board made a recommendation to the store to contribute an additional $250 this year. The final amount will be determined by the GM.
Policy Governance: A proposal was made and approved to set aside the current policy governance (PG) procedures and to form a committee to review PG. The committee will evaluate whether to retain a modified form of PG or to operate under a different structure, and will recommend a template to the board. The committee will also recommend an interim template at the June board meeting. The interim template will include GM reporting on store operations and financial reporting following the current PG guidelines. For the June meeting, the GM is expected submit a simple profit and loss statement and additional financial reports upon request. 
Jane Livingston Workshop: A proposal was made and approved that John will schedule a workshop with Jane Livingston for the GM and the Board within the month. Also, John will contact Michael Healy to schedule a board training session following the September board elections.   
General Manager’s Report: The Interim GM presented his report and took questions. Michael noted a large increase in the Co-op’s electricity bill which he attributed to a change in electric companies made by the former GM. Michael switched back to Bangor Hydro Electric and will investigate further if the expenditure does not resolve. A director requested that Co-op’s secretary include dates on upcoming reports. A director requested that the GM research the numbers on local produce and report via email before the next meeting. Questions were also raised regarding administrative wages and legal and professional fees. 

Ruth’s Resignation and Richard’s Appointment: Ruth Sullivan resigned from her position as a director and Board Secretary as she will be attending grad school in Washington State. Laura Livingston was nominated and accepted as the new Board Secretary. Richard Paget was appointed as a director to fill Ruth’s seat on the Board.  
Board President: Mia Strong was nominated and accepted as Vice President of the Board. John Miller’s position as board president was discussed and the board was reminded that John was confirmed as president by vote in February. 

Procedure: A director raised concerns regarding several aspects of current board procedure. First, the late submission of agendas and reports has not allowed the directors time to adequately prepare for meetings. Secondly, the practice of holding conversations outside of meetings without all directors present is of concern, as it is important for all directors attending all meetings at all times. Thirdly, email discussions were addressed as problematic and an incomplete form of conversation, though useful for simple confirmations and dates. Other mediums for conversation were discussed.  

Agenda for June Meeting:

Nominating Committee Tasks - Discussion - Allison
Bylaw Change for Number of Directors - Nominating Committee - Allison
Policy Governance Review Committee Report and Recommendations - Mia 

Relocation Committee Update – Report on Nominees for the Committee - Keith
General Manager’s Report 
Jane Livingston Workshop Update - John  
Owner’s Forum Reinstituting – Discussion - Mia
Meeting Evaluation: “We stayed on target!” was the unanimous exclamation. The Board thanked Ruth for her service and wished her well. She will be missed!
Board To-do List:

- Ruth to post April’s Minutes online
- Allison to plan welcome event

- Keith to nominate members for the Relocation Commitee

- GM to pay Library, and determine store donation

- John to contact Jane Livingston to schedule workshop

- John to contact Michael Healy to schedule training after board elections
- GM to request that Tammy include dates with next month’s P&L report 
- GM to research local produce discrepancy 

- Talk to Clint Trowbridge regarding flexible lease

Due Date for the Board Packet: Items for the board packet will be due on Saturday, June 11, 2011.
Next Meeting: Tuesday, June 21, 2011 6:30 - 9:00 PM Blue Hill Public Library, Howard Room.
Minutes respectfully submitted by Julia Klein                                                                                                                            
