Blue Hill Co-op Board Meeting
June 21, 2011 Blue Hill Public Library, Bass Room

Board Members Attending: Keith Herklotz, John Miller, Allison Watters, Laura Livingston, Richard Paget.

Absent Board Member: Mia Strong
Others Attending: Mark Deeny (General Manager), Steve Benson (facilitator) Julia Klein (minute taker)
Julia Klein, minute taker

Steve Benson, meeting facilitator

Allison Watters, decisions and tasks 

Mark Deeny, time keeper

Approval of May 17, 2011 Meeting Minutes: The minutes were approved with no changes. 
Use of Director’s Names in Minutes:  A proposal was made by John Miller and was approved to minute directors’ names with their comments. 
Time Open to Owners: No owners were present
Board Workshops:
Michael Healy – Michael is available to teach a workshop in the fall which will be scheduled after the election to include new board members. 

Jane Livingston – A proposal was made and approved that the board and the GM will attend a workshop with Jane on how Co-ops differ from other businesses. John will check with Jane about scheduling the workshop and organizing a Co-op tour for the GM. Keith Herklotz will join the tour if able. 
Michael Donahue – Richard recommended Michael to the board for training in structuring and organizing fund-raising, and understanding the board’s role in this process. John will contact Michael regarding availability and possibly schedule a workshop before the next meeting. He will report at the July meeting. Richard raised concerns that the board have a well articulated plan and specific location before fundraising begins. John mentioned we could also prepare a foundation for fund raising, and begin on a very well planned, but small, scale.
Nominating Committee: Allison Watters gave a report on the Nominating Committee which consists of herself as chair, Pheobe Phelps and Erich Reed. A proposal was made and approved that Allison will have applications for board approval at the July meeting. If controversy arises over a candidate the board will call a separate meeting. Applications are due by July 29th. Candidates will be introduced and ballots distributed in the end of July newsletter and voting will be completed by the annual meeting in September. Allison raised a question as to whether the board wishes candidates be required to be owners for 6 months before applying for a board seat. 
- A proposal was made and approved by the board to open one board seat to Co-op staff. Bylaw 4.2 will be put to owner vote and may change from, “No employee shall be eligible to serve as a director”, to, “One board seat will be reserved for a Co-op employee elected by a majority vote of their fellow workers to a three-year term. To qualify for this seat, the employee must also be a Co-op member in good standing. The general manager is not eligible to run for this seat.” 
- A proposal was made and approved to bring bylaw 4.2 to be voted on by the owners in order that the bylaws match the articles of incorporation regarding the number of board seats. Bylaw 4.2 will be voted on by the owners and may change from, “The Board shall consist of seven to nine individuals”, to, “The Board shall consist of three to fifteen individuals.”

Policy Governance Review: The Board accepted a report from Laura Livingston on the Policy Governance Review Committee. The committee is chaired by Mia Strong and includes Laura Livingston, Henrietta Clews, Bob St. Peter and Markus Ford. The Committee affirmed the board’s decision to no longer operate under Policy Governance. In the interim, they recommended that the GM be required to present monthly reports to the Board including personnel and membership reports, a balance sheet, monthly profit and loss (P&L) statements and end of quarter P&L statements. The Committee will continue to meet biweekly and will present an alternative model to the Board by the August meeting, and subsequently to the membership at the September Annual Meeting.  
General Manager’s Report: The GM presented his report on the following items:
GM – Mark commented that he spent his first month at the Co-op studying current systems before coming to any decisions. 

Personnel – Six new staff have started in the last month. Staff changes include reconstruction of Eileen Mielenhausen’s position to create a Customer Support 

Manager (responsible for ownership questions and positive customer service), and a part-time Marketing person. Tony Ortega, current produce manager, gave his notice, leaving the Co-op in need of a Produce Manager. The Co-op is now fully staffed except for the Produce Manager and Marketing position. A new employee handbook is being compiled and has been well received by the staff.
Membership Numbers – There are currently 805 active owners with 20-25 new owners and owner payments in the last 6 weeks, partially due to an efficient new ownership packet.  

Building Maintenance – Maintenance is being completed and communication happening with the landlord regarding his responsibilities. 
Community- The GM has been talking to many community members and is eager to listen to suggestions and opinions. 

Profit and Loss – April 2011 was down slightly from April 2010 due in part to higher expenses in wages. The change back to Bangor Hydro Electric Company has reduced costs. Keith Herklotz suggested a sale one day per month to promote ownership. John Miller observed that Café sales are down and produce and bulk sales are up. He suggested that the Co-op consider expanding these departments rather than packaged goods. Keith thanked the GM for informing the Board with great clarity. 
Relocation Committee Report: Keith Herklotz presented his report on the status of relocation. All board members toured the Liberty School site as well as Terry Mason and Gene Morelli. Terry Mason is drafting floor plans. The main building will need an addition as the square footage is similar to that of the Co-op’s current location. Bob Marville was notified that the Co-op could not make the June 1 deadline for his matching grant but there is a possibility of reinstatement. However, the land will be posted with a for sale sign. 
- Richard and John will meet with Amy Vaughn at Healthy Peninsula to discuss 501c3 and Community Development Corporations. These models allow for donations to be tax deductible for the donor but taxable for the Co-op. John recommended Laddy Lushkin for legal counseling. 
- John Bannister has stated that he is not looking to sell Merrill & Hinckley but is open to reasonable offers. Land owned by Tim Petty is available between Mainescape and Napa. The owner of the Surry General Store is looking to develop land adjacent to him. 
- Allison mentioned that Tim Seabrook expressed interest in joining the Relocation Committee. John requested that service on committees be mentioned to board candidates. 
- August 1st is the target date for solidifying and documenting relocation plans. The directors agreed that the owners must be on board before the process begins. The Committee will discuss communication with the owners regarding progress and post a report in the store. 
Agenda for July Meeting:

Relocation Update - Keith
Nominating Committee Update (candidates to be identified) - Allison
Workshop Update (Jane Livingston, Michael Donahue) - John
Planning Annual Meeting (set date and location)
Policy Review – Laura?
General Manager’s Report – Mark
Meeting Evaluation: A “pretty smooth” meeting, the director’s remarked. Allison was commended for her hard work and dedication to seeking candidates for board service. 

Executive Session: Personnel, the current lease and relocation were discussed.
Board To-do List:

- All directors to add names to the list of Board Candidates
- Richard to talk with his acquaintances on the Candidate list

- John to schedule tour and workshop with Jane Livingston
- John to contact Michael Donahue regarding workshop availability and possibly schedule
- Allison to email GM with her questions regarding P&L

- Relocation Committee to communicate with owners regarding relocation
Due Date for the Board Packet: Items for the board packet will be due on Saturday, July 9, 2011.
Next Meeting: Tuesday, July 19, 2011 6:30 - 9:00 PM Blue Hill Public Library, Howard Room.
Minutes respectfully submitted by Julia Klein  
