Blue Hill Co-op Board Meeting

July 19, 2011 Blue Hill Public Library, Howard Room

Board Members Attending: Keith Herklotz, John Miller, Allison Watters, Laura Livingston, Richard Paget, Mia Strong

Absent Board Members: No absent Board Members

Others Attending: Mark Deeny (General Manager), Steve Benson (facilitator) Julia Klein (minute taker), Jim Picariello and Marge May (prospective board candidates)

Julia Klein, minute taker

Steve Benson, meeting facilitator

Allison Watters, decisions and tasks 

Keith Herklotz, time keeper

Approval of June 21, 2011 Meeting Minutes: Julia Klein requested a written statement from the Board articulating their expectations for the minutes. John Miller volunteered to draft the statement. 
Time Open to Owners: The owners commented that they came to listen.

Annual Meeting: A proposal was made and approved to hold the Annual Meeting on Tuesday, September 27, 2011 at the Blue Hill Congregational Church. The meeting will begin at 6:30 and will include a dessert potluck with coffee and tea provided by the Co-op. Jesse Holloway (Marketing Coordinator) will book the vendor and send the check.
Board Ballots: The board ballots must be out by the end of July and will be sent with the newsletter to save postage. Instead of compiling the upcoming newsletter, the current issue will be withheld until ballot inserts are completed. The newsletter and ballot will be sent to every owner rather than to households so that all owners may vote. Allison will discuss details with Marge May or Jesse Holloway. 
Lease Update: The Co-op’s lease renewal with Clint Trowbridge has not been signed but is awaiting a letter to Clint detailing concerns. Meanwhile the Co-op will continue to pay the current amount. John will write the letter. 
Michael Donahue Workshop: A workshop will be held with Michael Donahue on the topic “Create a Sense of Common Purpose in a Positive Atmosphere Leading to Thinking About Strategies Towards Common Goals” for the Board and the GM. The date will be decided over email. The cost is $300.00 for 6 hours. 
Bylaw Changes: 2 bylaw changes put to owner vote would adjust the number of board seats from 7-9 to 3-15, and reserve one board seat for a staff member elected by fellow staff. John Miller raised concern regarding the payment of owner fees. Mia Strong suggested that Board request the GM alter the store’s system for fee payment, since he sets the payment system, rather than putting 3 bylaws to vote in one election. The GM responded that if he modifies the system a letter will be sent to inactive owners allowing them to become current prior to the change. He reported that 1,117 owners are currently inactive. Many of these would become active if they could pay $20, but as their dues accrue they are less likely to reactivate. The discussion was tabled until later in the meeting.
Nominating Committee Report: Tony Ortega, Marge May and Jim Picariello are interested in board candidacy. Deborah Evens and others are considering. The Committee met to prepare for balloting. Interviews with potential candidates will be held by the end of July. Board packets are being assembled for the candidates. The Committee raised concerns about term lengths as new Directors will be filling seats of those who have left. Terms will be discussed at the August board meeting. John Miller recommended that term lengths be published in the newsletter and will email the information to Allison. Terms will be dispensed according to the number of votes each candidate receives, i.e. the longest term will go to the person with the most votes etc. John also requested that the numbers of votes cast for each candidate be published after the election. 
Policy Governance Review: The Committee did not report. John Miller questioned to what extent policy governance is on the committee’s agenda. Mia Strong responded that the committee is currently looking to the Board to clarify its goals for new policy.  
General Manager’s Report: The GM presented his report and took questions from the Directors. He commented that the store is busy with summer traffic. 
 - Personnel Changes: Andrew Felger began his full-time position as Customer Support Coordinator overseeing customer service, ownership issues and cashier management. Jessica Holloway began as part-time Marketing Coordinator in charge of advertisement, social media, the newsletter and events. J.D. Dionne is filling in as Interim Produce Manager. The GM will wait to hire a new Produce Manager until the end of the season allowing him to better understand the requirements of the position. 
- Operations: Progress has been made with store presentation and cleanliness and a cleaning schedule has been established.
- May Profit and Loss: May 2011 resulted in a Net Loss of $930 as compared to a positive Net Income in May 2010 of $11,900. The primary factors in this difference were a decrease in Sales and an increase in the Cost of Goods Sold. Also, wages are up since 2010. John Miller raised concern regarding the Co-op’s use of the Café as wages are up but money is being lost. He recommended that records be examined from 2006 when the Café’s profits were higher than the rest of the store. John also questioned why the store’s percentage of gross margin dropped 11% from 63% in 2010 to 52% in 2011. The GM explained that, in his opinion, the store did not adjust retail prices often enough to offset the increases in Cost of Goods Sold and that the store should be adjusting Retail Prices Monthly. A discussion ensued. The GM expects that June will show a positive net income. 
- Community: Mia Strong read a letter from the staff to the board regarding bylaw changes.
- John Miller requested information on the status of the budget and on procedures for assuring accuracy in accounting. He requested that Mark add a list of tasks and projects, an update on the POS system and debt to equity ratios to the next GM report. 
Relocation Committee Report: Bruce Stanke joined the Committee with expertise as an architect aware of building codes and timelines. The Liberty School site has definite challenges and the necessary renovations would decrease its value. Merrill & Hinckley is not a viable option. The committee is looking at new sites with and without buildings. Keith stressed the importance of creating a vision for the Co-op before fund raising begins. Richard Paget has focused on the financial aspects of the move having talked with local banks, credit unions and S&L’s. The Committee will meet with Cathy Melio at Maine Community Foundation to discuss grants. 
Visioning: Mia Strong invited each Director to articulate their vision for the Co-op.
- Keith remarked, “This is about vision, not fission!” He asked the question “Are we a store or are we more than a store?” and explained his vision of the store as a mother-ship with satellites, mutually benefiting each other. In this way the Co-op could become an integral part of the community. However, more acreage is needed.  
- Richard agreed with Keith’s sentiments that “we are more than a food co-op.” He suggested that perhaps public officials could become involved for this reason and there may be opportunities for public grants. 
- Allison stated her inclination to say “proceed with caution.” She feels the importance of having a place to buy local produce etc. but is a bit worried about the finances.
- Laura expressed that she likes the idea of a co-operative where people can do more together than they can do themselves. She stressed the importance of local food and also benefits for owners.  

- Mia expressed her vision as a combination of all and more. She emphasized the need to work in the community with other organizations in the area. She feels that satellites are a wonderful idea and that the Co-op should be inclusive in everything it does. She stated, “It is good to remember that we don’t exist to make a profit but to give benefits to our members and to our community.”  

- John agreed with all and emphasized that finances are crucial. He remarked that the Co-op should purchase a larger site as long as the financial resources are there. 


- Mia closed by saying that “if we do all these things and invest in this community we will see profit.” 

Agenda for August Meeting:

Member Connection

Visioning

Board Terms 

Relocation Update

Policy Review Committee Report

GM Report

Nominating Committee Report
Meeting Evaluation: Comments from the Directors were: “It was a bit hard to stay on the agenda today;” “We were a little overzealous with operations;” “When we have more board members it may be difficult for all Directors to be heard in a meeting like this.”
Executive Session: A letter from Gail Bartlett was discussed. 
Board To-do List:

- GM to speak with Jesse regarding booking the Annual Meeting 
- John Miller to draft the Minute Taker’s statement
- John Miller to write letter to Clint Trowbridge regarding lease concerns
- Allison to talk to Marge or Jesse regarding balloting and newsletter

- The Board to decide on date for Michael Donahue workshop over email
- John to email Board term lengths to Allison
Due Date for the Board Packet: Items for the board packet will be due on Saturday, August 6, 2011.
Next Meeting: Tuesday, August 16, 2011, 6:30 - 9:00 PM Blue Hill Public Library, Howard Room.

Minutes respectfully submitted by Julia Klein                                                                                                                            

