Blue Hill Co-op Board Meeting

August 16, 2011 Blue Hill Public Library, Bass Room

Board Members Attending: Keith Herklotz, John Miller, Allison Watters, Laura Livingston, Richard Paget, Mia Strong
Absent Board Member: No absent Board members
Others Attending: Mark Deeny (General Manager), Steve Benson (facilitator) Julia Klein (minute taker)

Julia Klein, minute taker

Steve Benson, meeting facilitator

Keith Herklotz, decisions and tasks 

Mia Strong, time keeper

Approval of June 21 and July 19, 2011 Meeting Minutes: The June and July Minutes were tabled for approval at the September meeting. 
Open Owner Time: No owners were present.
Personal Differences: John Miller initiated a discussion regarding their differences. 
Minute Taker’s Role: A proposal was made and approved to raise the Minute taker’s wage by $10, from $50 to $60 per meeting. Julia Klein voiced questions and concerns to the Board regarding the preparation of the Minutes. The Board clarified their expectations and affirmed their desire for Director’s names to appear with their distilled comments representing both sides of issues.
Michael Donahue Workshop: The Directors shared feedback from their workshop with Michael Donahue. A proposal was made and approved to schedule another workshop with Michael D. in late October or early November. Topics may include continued strategic planning and a new Director orientation. John will contact Michael D. A workshop with Michael Healy of CBLD will likely be scheduled at a later date. Laura suggested that the Board tackle priorities identified at the recent workshop before meeting with Michael D. again.   
Nominating Committee: A proposal was made and approved to reinstate the Election Committee. Members include Allison Watters (Chair), Mia Strong, Eileen Mielenhausen, and Erich Reed. Allison raised concerns that current Directors’ terms are all slated to end in the same year. The Committee is exploring ways to stagger terms to foster Board stability. The Committee will formulate a proposal to present to the Board.

Annual Meeting: The Annual Meeting on Tuesday, September 27th will begin with a dessert potluck at 6:00. The meeting will be held from 6:30 to 8:00. Jesse Holloway will arrange for notices in the newsletter and ballot, fliers around the store and a press release. 
Policy Committee: Mia Strong updated the Board on the Committee’s research. The Committee will formulate a recommendation for the Board and report at the September meeting. John Miller voiced concern over the Board’s lack of policy. He proposed that the Board adopt a version of its existing policy, from which he removed all requirements of policy governance, to serve as a temporary guideline. Mia responded that a revised policy is unnecessary since guidelines were approved in the June meeting. Unable to reach a consensus, the Board was also unable to get the two-thirds vote needed to bring the proposal to a vote. 
General Manager’s Report: The GM presented his report and took questions. The Board accepted the GM report. John Miller requested that the GM include timelines for the accomplishment of tasks. Concern was raised over Board expenses last year. Mark will examine expenses with the accountant. Keith will meet with Mark to review this year’s Board Budget. Keith raised concern over high gas usage in the Café. The GM requested that the Board consider forming a Finance Committee to guide his budgeting and financial reporting. 
Relocation Committee Report: John Miller presented a report from the Relocation Committee and took questions and suggestions from the Board. Richard Paget reported on his work researching financial options for relocation. Mia Strong suggested exploring USDA loans and speaking with Bob St. Peter of Food for Maine’s Future. John suggested grants. Richard responded he would need Board approval before seeking government involvement. 
Agenda for September Meeting:

Election Committee Report - Allison
Policy Review Committee Report - Mia
Board Budget Approval – preceding discussion to be held in email 
Board Calendar - Mia
Annual Meeting Preparation – (President’s Letter and, Treasurer’s Report for Annual Meeting)
Member Linkage 
Approval of June, July and August Minutes

Meeting Evaluation: Steve thanked Mia for an expert job keeping the time. Allison expressed that she would be helped by receiving paperwork prior to meetings to allow for informed decisions. John stated that written reports should be submitted in advance from all committees. Keith asked that Directors speak up over email if they are feeling overwhelmed. He recommended that the Board do what is humanly possible and be able to flex when no report is prepared.

Executive Session - Personnel
Board To-do List:

John to contact Michael Donahue regarding workshop (late October or early November)

Keith to formulate Board Budget (meet with Mark Deeny)
Mia to work on Board Calendar

John to prepare President’s Letter 

Keith to prepare Treasurer’s Report

All directors to review June, July and August Minutes 

Allison or Mark (?) to speak with Jesse Holloway regarding publicity for Annual Meeting

Mark to examine Board expenses with Bob Sullivan
Mark to look at Café gas usage 
Due Date for the Board Packet: Items for the Board packet will be due on Saturday, September 10, 2011.
Next Meeting: Tuesday, September 20, 2011 6:30 - 9:00 PM Blue Hill Public Library, Howard Room.

Minutes respectfully submitted by Julia Klein
Additions requested by Directors:       
Mia Strong:

1. Under the the owner time it should be noted that John Miller asked for the use of that time for himself to make a statement. And that statement was airing- "Personal Differences".  Please remove my name, as I did not initiate it. I only responded to a comment directed to me. 
2. Policy Committee- A proposal was made that the board needed to vote as no consensus was reached. The vote resulted in a decision that there was no need for immediate action.(or some such wording)


