Blue Hill Co-op Board Meeting
November 15, 2011 Blue Hill Public Library, Bass Room

Board Members Attending: Mia Strong, Richard Paget, Keith Herklotz, Laura Livingston, John Miller, Allison Watters, Jerome Lawther, Jim Picariello, Chris Ramsey
Absent Board Member(s): No absent Directors
Others Attending: Mark Deeny (General Manager), Henrietta Clews (meeting facilitator), Julia Klein (minute taker) 

Julia Klein, minute taker

Keith Herklotz, task and decision keeper

Henrietta Clews, meeting facilitator, time keeper

Approval of October 18, 2011 Minutes: The minutes were approved with amendments.

Time Open to Owners: No owners were present. 

Board Member Concerns: John Miller responded to concerns from Mia Strong and Allison Watters regarding his leadership. His presentation of history regarding Mia’s board service was postponed to the Officer Elections portion of the meeting.
Policy Review Committee Charter: Mia Strong presented the Policy Review Committee charter. Discussion ensued regarding the charter and purpose of the committee. A proposal was made and approved to amend the charter to read, “Articulate the original intention for the policy and create a suggestion to meet the current situation.” Mia will send the amended charter to the board. A proposal was made and approved to put aside current policy pending review and suggestions from the Policy Review Committee. The Board will use the policy “loosey-goosey” – only as needed. 
General Manager’s Report: The Board approved the General Manager’s Report. Mark Deeny answered questions regarding the ultra-violet water treatment repairs and associated losses, and expected sales and losses in the next 2 quarters. The Board discussed ideas for maximizing seasonal sales. It was suggested that this topic be included in December’s agenda in view of forming a committee for this purpose. 
Guidelines for GM Report: A proposal was made and approved that the GM Report be filed with the minutes and questions not be minuted. A proposal was made and approved to hang a notice in the store with the minutes making GM and Committee Reports available to owners upon request. 
Finance Committee Report and Update: The Board approved a report from the Finance Committee. A proposal was made and approved to adjust the budget for Board training back to $1,000. Keith will resend the budget to the Board for approval next month. Jim Picariello suggested the use of comparative reports in financial updates which can be created in Quickbooks. John Miller recommended examining current financial reporting policy to be integrated into the Committe mandate. 
Relocation Committee Update: The Board approved a report from the Relocation Committee. John Miller took questions and explained the hire of Isla Miller from Cape Rosier Consulting to assist with fundraising, relocation, and outreach. She will work with the Committee to form a focus group of 2 Co-op Owners, 2 non-Owner community members, and Board and Relocation Committee members. Mia Strong proposed that committee mandates be streamlined into their charters creating a single document in place of two. 
Board Officer Elections: The following officers were elected by the board to serve a one year term: Mia Strong, President (by secret ballot, 5/4); Jim Picariello, Vice President; Keith Herklotz, Treasurer; Jerome Lawther, Secretary. The presidential candidates, Mia Strong and John Miller, presented their cases and took questions from the Directors. 
Agenda for Next Meeting:

Reading of Mission Statement

Receive Charters from Development, Election, Finance, and Relocation Committees

Approve Board Budget
Formulate Specifics of Employee Voted Board Seat 

(?) Maximize Seasonal Sales – discuss/form committee
Board To-do List: 
Re-email committee charters to all Directors
Allison to help Mark research employee board seat (call other Co-ops)
Hang notice in the store regarding GM and Committee Report availability
Keith to resend the Board Budget to Directors
Mia to amend Policy Review Committee charter and resend to Board
Meeting Evaluation: Many thanks to Henrietta for fine facilitation! Thanks were generally exchanged for a successful meeting.  
Executive Session: GM Review/Response 

Due Date for the Board Packet: Items for the board packet will be due on Saturday December 10, 2011.
Next Meeting: December 20, 2011 6:30 - 9:00 PM Blue Hill Public Library, Howard Room

Minutes respectfully submitted by Julia Klein
