Blue Hill Co-op Board Meeting

October 18, 2011 Blue Hill Public Library, Bass Room

Board Members Attending: Mia Strong, Richard Paget, Keith Herklotz, Laura Livingston, John Miller, Allison Watters, Jerome Lawther 

Absent Board Member: Jim Picariello

Others Attending: Mark Deeny (General Manager), Steve Benson (meeting facilitator), Julia Klein (minute taker), Chris Ramsey (owner, staff), Yvonne Chick (owner, former staff) 

Julia Klein, minute taker

Mia Strong, task and decision keeper

Allison Watters, time keeper

Steve Benson, meeting facilitator

Approval of Meeting Minutes: The minutes were approved with no changes. 

Mia Strong expressed concern that limiting corrections to an amendment at end of the minutes is unwise due to their legal importance and the fact that meaning could be misconstrued by the minute taker.  

 Approval of Annual Meeting Minutes: The minutes were approved with no changes. 

Time Open to Owners: Yvonne Chick expressed her excitement about where the Co-op is and where Mark Deeny is taking it. After a time of absence she is glad to be back!

Welcome New Directors: The Directors expressed thanks to Jerome Lawther and Jim Picariello for volunteering their service to the Board. John requested that they speak with him regarding a prospective project. 

Director’s Concerns: The Directors expressed concerns about Board interactions and leadership in a round of sharing, discussing history and possible solutions. Mia and Allison will email their concerns regarding the President’s role to the Board.

Communication (Board, Management, Staff): John Miller voiced concern that communication be established between the Board, the store, and their respective committees to avoid conflicting dates or interests in fundraising and outreach. Discussion followed regarding the function of committees and plans for communication. Allison Watters requested a charter statement from the new store committee (Mia Strong, Andy Felger and Jess Holloway) formed to organize working members for event help. 

Policy Governance Committee Report: Mia Strong updated the Board and inquired whether they prefer to approve policy revisions piecemeal or as a whole upon completion. Allison Watters requested that new policy be delineated from old by color and emailed with a summary of the change to “super-clarify.” John Miller raised concern that revisions remain within the original limits of the Committee, addressing policy governance. Discussion regarding the Committee mandate was tabled for the November meeting. The Board requested that the mandate be re-sent. 

General Manager’s Report: The Board accepted a report from the General Manager and voiced their questions. John Miller requested that Mark compare Blue Hill Co-op’s monthly profit and loss to Co-ops with similar demographics. He made a motion that the Finance Committee be tasked with discussing profit and loss. Mia Strong responded that the Board should be aware of each committee’s mandate before assigning tasks. Allison Watters requested that the Chair of each committee submit their mandates for board review prior to the next meeting. Mark Deeny and Julia Klein raised questions regarding guidelines for GM reporting in the minutes and the store. Discussion will be held at the November meeting. 

Relocation Committee Update: The Board accepted a report from the Relocation Committee. The Committee is currently refining their relocation matrix for presentation to the owners. 

Board Officer Elections: A proposal was made and approved to postpone the election of officers until the November meeting. The Board requested written statements from John Miller and Mia Strong to explain their vision and intentions for Board Presidency. 

John Miller pointed out a discrepancy between policy and the bylaws regarding timing of officer elections. 

Board Budget: Keith Herklotz compiled a budget draft including recent changes. He questioned how much of last year’s budget was spent. Mia emphasized the need to understand how money was spent. She suggested that funds for board training be increased to include a conference in June. The Finance Committee will formulate a mandate and solidify the Board budget. 

Voting Results: The Board acknowledged the 2011 voting results.  

Agenda for Next Meeting:

Policy Governance Review Committee Mandate

Board Officer Elections

Details on GM Report Guidelines (reporting in minutes and the store)

Board To-do List:

Keith to change budgeted minute taker’s raise from $30 to $10

Finance Committee to formulate mandate and solidify Board budget

Jerome and Jim to talk with John about project

Mia and Allison to email concerns regarding President’s role to Board

John and Mia to email leadership statements to Board 

Board to address the officer elections discrepancy in future

Mia and working member store committee to formulate charter and send to the Board 

Mia to email policy revisions with summary and color changes 

Policy Governance Committee to re-send mandate to Board

All 5 committee Chairs to send mandates to Board by November 5th
Mark to compare Co-op’s P&L with similar Co-ops

Meeting Evaluation: Directors commented that the meeting was really full – lots of discussion, not decisions – a little clunky, and not as smooth as usual. Directors restated the need to send reports on time!

Executive Session: Personnel, Review GM evaluation letter and survey.

Due Date for Board Packet: Items for the Board Packet will be due on Saturday November 5, 2011.

Next Meeting: November 15, 2011 6:30 - 9:00 PM Blue Hill Public Library, Howard Room

Minutes respectfully submitted by Julia Klein

